IICWG-VII – IPY Operations Work Session
Wednesday September 27, 2006
Introduction
This session was held at the 7th meeting of the International Ice Charting Working Group in Helsinki, Finland.  It was chaired by John Falkingham and Thomas Puestow.
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National Ice Service
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USA

National Ice Service
Goals of the Meeting
· Get all of the national ice services engaged in the process

· Assemble information about the products that will be contributed, their formats and the technical mechanisms for obtaining them
· Get commitment from Ice Services to supply required information in a certain time frame
· Develop a high level concept of the Ice Information Portal:
· What will it look like?

· What products will it have?

· How will it work?

· How will clients access it?
· Agree on the Principles of Operation for the Portal
· Language

· Attribution

· Data policy

· Etc.
· Commitment to an action plan to get to an operational portal by March 2007
Validating the June Teleconference
A teleconference was held in June but only a few Ice Services were represented.  The decisions of the teleconference were validated as follows:

· Scenarios

· Several scenarios were discussed ranging from a simple “splash” page to a fully integrated GIS implementation

· A middle scenario with some geographic integration of products (e.g. clickable map showing all products available for a given area and indicating the issuing service of a given product) was agreed on as being of immediate value to IPY researchers and still do-able within our timeframe
· Target for implementation is March 2007

· Data/Information Content Principles

· Primary focus on freely available, current operational products

· Commercial products may be represented as samples or through links to other sites

· Navigational recommendations should NOT be part of the portal

· Some products may be provided in electronic chart/ECDIS compatible format but this is not essential 

· Data/Information for Consideration

· Ice analysis charts 

· Ice model output (daily/weekly forecasts)

· Compressed satellite images (e.g. MODIS, AVHRR, RADARSAT, QUICKSCAT)

· max. image size between 200 and 500 Kbytes

· Special products (e.g. high-resolution charts) 

· Meteorological data derived from synoptic charts

· WMO/IHO documentation (e.g. Sea Ice Services of the World)

· Ice climatology

· Other products: daily ice edges, global ice charts, iceberg information, bulletins (for low bandwidth reception)

· Implementation Considerations

· Geographic integration requires standard metadata for each product 

· Efficient way must be found to access products in existing repositories

· populating the IPY ice information portal should be as automated as possible, exploiting existing FTP/HTTP data access venues

· Content of the IPY ice portal should be monitored

· At the technical level, day-to-day monitoring will be carried out by the Polar View web portal technical partner

· At the informational level, a moderator will be supplied by ETSI to monitor quality and consistency of the information content

Portal Principles

Some over-riding “principles” for the portal were agreed to, as follows:

· Primary purpose of portal is safety in ice covered waters

· ”Operational” products in near-real time for current time

· Portal is not an archive site – pass products elsewhere for archiving

· Will provide info for science – scientist in field are operational

· Portal is not intended to deal with emergency situations

· Portal will not substitute for established emergency response channels

· Baltic Sea and International Ice Patrol are included

· Attribution

· Home page to identify contributors (logos)

· JCOMM Logo will be on the Portal – Vasily to contact JCOMM for permission

· Source of individual products should be made clear to users

· Respect providers’ copyright conditions for all data

· Language

· Portal navigation, menus, etc will be in English only

· Products can be in language of provider – recommended to provide English where available

· Data Policy

· All products and data on the portal shall be freely available to users 

· Conditions may apply – e.g. no re-sale, attribution

· Conditions of use to be on the site

· Rules and disclaimers of product providers apply

Design Concept Discussion Summary
A open, ”brain-storming” type of discussion was held with the following points coming forward as a general consensus of the group:

· Focus on ice charts and ice forecasts first – do a good job with them

· Add other products later – e.g. meteorological information

· Link to other sites for meteorological or satellite data

· Products on portal will be simple raster or text formats

· Information may point to other sources of more sophisticated information (e.g. S-57, shape files, WMS, etc)

· Products will be stratified by fixed geographical area - e.g. sea

· Product providers will supply metadata to define each product format and locate it in space and time

· e.g. standard file naming convention

· Portal will be one-way only – will not accept queries from users

· Will have contact information for users to get more information
· Products on portal must be useable across different capacity communication channels

· Iridium satphone, Inmarsat, landlines

· Small (maximum) product size

· Some Static documents should be on the portal

· WMO Symbology, colour standard, nomenclature

· Other info to help interpret products on the portal

· Portal navigation 

· Ensure it is convenient, user can’t get lost, easy to use, as few clicks as possible, etc.

· When leaving portal, advise user or open new browser

· Minimal graphics on the navigation and splash pages, fast and easy to open and navigate 

· Provide a mechanism for feedback from users to portal

· feedback on portal or on ice information products 

Additionally, a couple of suggestions were made that appear to have good support but will need further investigation:
· Suggestion for an e-mail ”subscription” service

· User submits order for specific products or a specific area for automatic delivery by e-mail

· Suggestion to provide multiple sizes of products 

· Give the user the choice to download big or small files depending on his need or communications capacity

Action Plan
The following action plan was agreed to by the group:
· Collect content and technical contacts from each Ice Service by Oct 5



ACTION - John Falkingham
· Circulate notes from IICWG meeting by Oct 5



ACTION John Falkingham
· Comments back to John by October 15


ACTION - All
· Submission of information to JCOMM and feedback to IICWG members by November 10


ACTION - Vasily Smolyanitsky
· Provide product samples to Polar View (Thomas Puestow) by Oct 20


ACTION - All
· Provide copy of WMO 574 to Polar View for posting on site


ACTION - John Falkingham
· Polar View developers to make contact with Ice Service technical contacts by end of October



ACTION - Thomas Puestow
· Distribute metadata specifications by November 1


ACTION - Thomas Puestow
· Implement a design concept, layout and 1st draft of the site with as much functionality as possible by November 30


ACTION - Thomas Puestow
· Organize teleconference to review progress in early December


ACTION - John Falkingham
· Have a 1st functional draft of the portal with some services linked in by January 15, 2007



ACTION - Thomas Puestow
· Make contact with IPY community to seek feedback and to ”market” the portal



ACTION - All
· Clarify how the portal is managed – who makes policy and day-to-day decisions?
· ETSI, Polar View?



ACTION - Thomas Puestow / Vasily Smolyanitsky
· Organize teleconference to review progress in 2nd half of January


ACTION - John Falkingham
· Advertise portal on IPY web sites in February 2007

· Need web address, site title, etc.

· Operational by March 2007

Meeting Adjourned
John Falkingham

October 4, 2006
